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Executive Summary

The Benelux Branch of the Institution is operating in a unique European location close to the European Commission, accompanied by a numerous national engineering bodies in the three nations in the region, and a favourite location for headquarters of multinational companies.

These features challenge the Branch 

· to be the ‘European Influence’ within the Institution, and a local contact point to facilitate dialogue between the IMechE and EU bodies/Engineering Institutions. 

· to provide networking for members within the region, many of whom are here on a temporary basis

· to promote the activities of a learned society within the Region 

To do so the Branch has established a robust organisational structure of volunteers, innovated in communicating to members within its area, organised a continuous programme of events and collaborated with other bodies to attain a critical mass of support.

This document sets out the Strategic Priorities, Objectives and Responsibilities for 2002-2003 and looks beyond this to 2006. 
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Strategic Aims and Corporate Objectives

In accordance with the IMechE Vision Statement:

“To create the natural professional home for all involved in Mechanical Engineering” (Council, 2000)

and the Strategic Aims:

Learning and Growth : To be the leading forum for the exchange of knowledge and expertise in the field of mechanical engineering.

Customer Focus : To provide products and services to members, the profession,

industry and government that are affordable and highly valued.

Finance : To maintain the financial health of the Institution.

Internal Processes : To be a dynamic, innovative and professionally-run organisation.
the Branch defined the following to guide its activities:

	Vision
To be the Benelux Network of IMechE members contributing to business and professional life in Europe.

	Objectives

Activities
·
To hold and organise, solely or in collaboration with other bodies, at least 4 topic meetings per year and an AGM.

·
To organise at least 4 technical visits per year

·
To organise at least 2 social events per year

Communications
·
To compile and distribute to all members a quarterly branch newsletter.

·
To maintain a regularly updated IMechE Benelux Branch website 

·
To promote awareness and knowledge of Mechanical Engineering and IMechE within local engineering institutions
	European Awareness
·
To engender awareness amongst IMechE staff and world-wide membership of issues initiatives and programmes at EU level

·
To make a regular input to IMechE's strategic thinking especially on European Affairs

·
To facilitate visits to EU Institutions of IMechE HQ management

Links and Agreements
·
To facilitate the conclusion of agreements between the IMechE and local engineering bodies.

·
To activate such agreements.

·
To collaborate actively with other UK engineering institutions in Continental Europe

·
To explore possible links with other local professional bodies


Hence, to support the Institution’s Strategic Aims by

· establishing the IMechE as an institution with a high profile in Benelux, the European Institutions and other European bodies

· ensuring contact with members in Benelux and those who wish to join the Institution

· providing a means by which members can develop within the Institution and fulfil their full potential using The Institution’s resources. 

1 Current Business Overview

1.1 Benelux

1.1.1 Branch Membership 

The Benelux Branch records 298 IMechE members resident in Belgium, Holland, and Luxembourg, of which 285 are shown in the IMECHE’s own database. A few are continental Europeans who have become members through their work in British organisations. Most of the members are UK expatriates either working for themselves or on permanent or temporary assignments with European or multinational organisations. 

Figure 1 :  Membership structure by grade
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Figure 2 :  Membership structure by age. 
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1.1.2 Membership Trends

Membership lists for 1996 - 2001 indicate that membership numbers are static.  

	Membership
	Year

	
	1996
	1999
	2000
	2001

	Netherlands
	210
	202
	189
	192

	Belgium
	62
	61
	70
	77

	Luxembourg
	17
	18
	16
	16

	Total
	289
	281
	275
	285


Of the members in 2001, 8% are female. 

The majority of members are in the Oil, Gas and Automotive industries employed by multinationals such as Shell/NAM, Delphi, Toyota. 

1.1.3 The Market for New Members

Branch membership depends to a large extent on the number of multinational companies in the region. These employ a proportion of UK professional engineers, either recruiting them directly in the region or moving them from UK on fixed assignments.  However, many of the engineers who fall into this category and who would join the Branch would already be IMechE members.

The Branch’s market has the following segments:

1. UK engineers in industry and business who are not already IMechE members.
2. Continental engineers working alongside existing members.

3. Members of other UK engineering institutions that may want to join IMechE because their own institutions are not active in the region.

4. Continental engineers knowledgeable about the IMechE and wanting to join.

5. Potential graduates currently studying in Benelux, where the Branch has contacts with the British Schools in the Hague and Brussels.

Discretion is needed in the recruitment of the 2nd and 3rd categories; other engineering institutions should not be given the impression that IMechE is poaching their members. 

Also, since there is no system of professional engineering qualifications or titles in the Benelux, these are not required by employers.  Thus, there is little or no interest in the FEANI Eur. Ing. or British C.Eng. and institution memberships, except for those engineers who may follow an international career path.  The perceived confusion in the UK engineering education system (multiple titles, re-structuring of polytechnic and university education) casts doubt on the quality of our engineers.  Hence, this reduces any interest in applying the I Mech E system of professional qualifications.

The main market opportunity for the Branch is therefore the promotion of 48 Affliates and 63 Associate members to Corporate status.

1.1.4 Links 

The Branch is pro-active in creating links with the representatives of national engineering bodies in the Benelux. Contacts are maintained with local representatives of UK engineering institutions with regional organisations in the Benelux, namely the ICE, IEE, IChemE and IMarE/RINA .  
In the Netherlands, active contact is maintained with the KIvI with whom IMechE has an existing Agreement of Co-operation. Joint meetings have been held with KIvI and our Chairman participates on a regular basis in the joint KIvI/NIRIA/IMechE planning committee of the Mechanical and Marine Engineering Division.

Contacts with the Benelux organisations of other UK chartered engineering institutions such as ICE, IEE, IChemE and IMarE/RINA are being developed with a view to planning joint events.

The new Young Members section is developing links with the Shell young engineer forums which exist within the Benelux Region, to help share resources and increase the exposure of the Institution.

There are also strong career counselling links with the British School in The Hague. 

In Belgium, the Branch is a founder member of the International Engineers Club that provides a focal point for European engineers and facilities for members having business in Brussels.

There are also strong career counselling links with the British School in Brussels.

1.2 The Institutions of the EUROPEAN Union

The Branch finds itself uniquely located close to Brussels – the Centre of Europe and home of key opinion makers and lobbyists shaping European Law, policies and programmes.

The Branch expects that any organisation aspiring to be a significant international influence would have a presence here.  

This section highlights the main European Union activities which The Institution should consider influencing due to the impact on training, employment and careers of professional engineers and the opportunities for Institution members.

Since Europe is now the UK’s largest market for engineering products and related services, the Committee believe that IMechE should use its influence to persuade the Engineering Council to come up with a clear European policy and take a much more pro-active role in European affairs.  It should be noted that the VDI, German Professional Engineers Association, set up its office in Brussels in May 1999.

The Committee sees Europe playing an increasingly influential role in the governance of the engineering profession and believes the Engineering Council should take every opportunity to ensure its views are understood and that it understands the Continent’s point of view.

Many senior members of the Branch have been resident in the Benelux for several years and are well acquainted with the national engineering institutions, the training and qualification of engineers nationally and the politics of the organisations that establish and maintain engineering qualification criteria. The Branch is thus well positioned to monitor developments, contribute to the Institution’s knowledge of European affairs and co-operate with Council in facilitating contacts with the European Commission and with Benelux national engineering institutions.  This does imply regular interaction between the Branch, and those individuals responsible for formulating relevant policies in the Institution HQ, and in the Engineering Council.

1.2.1 EU R&D programmes

The Fifth Framework Programme is now under way under the objective of ‘Promoting competitiveness and sustainable growth’.  There is more emphasis than in previous programmes on R&D which will result in applications in areas such as 

· flexible and clean production processes, 

· transport systems (including rail, road, aeronautics and marine technologies) and 

· standards; 

There is also renewed emphasis on industrial innovation and the participation of Small and Medium sized Enterprises.  

In order to encourage the participation of SME’s, assistance may be given in the preparation of application bids to join collaborative research networks.  There is now help in the fields of Intellectual Property Rights and access to venture capital to encourage exploitation of research results. 

One call for proposals has covered the fields of 

· large-scale production, 

· micro-processing and products, 

· machinery and tools, and 

· materials related to these. 

Both large and small engineering firms, as well as universities, can potentially benefit from such cross-border collaborative R&D programmes. 

The Aerospace, Automobile, Manufacturing, Process and Railway Divisions of IMechE, and the various relevant specialist groups, should all be aware of these opportunities. 

Many details can be found on the Commission’s web-sites, such as http://europa.eu.int/comm/dgs_en.html, /comm/research/fp5.html, and http://www.cordis.lu/fifth/home.

During the formulation of R&D strategies and programmes, the Commission is advised by ERF (European Research Forum - the successor to IRDAC).  It is not clear how far mechanical engineering interests are represented in this body – Prof. John Parnaby (of the former Senate of the Engineering Council) was at one time a member of IRDAC.

1.2.2 Health and Safety at work

The units responsible for preparing Regulations in this field (e.g. safety aspects of machinery design) are the Employment and Social Affairs DG.D.6 and also the Health and Consumer Protection DG.F.3, both located in Luxembourg.

1.2.3 EU Transport Policy

Within the Energy and Transport DG, Directorate B (Trans European networks – Energy and Transport), unit D2 covers TEN policy and technological development, and Directorate E (Inland Transport) unit E.3 covers safety, technical standards and technology.

1.2.4 Mutual recognition of professional qualifications

This aspect of the Internal Market, and Regulated Professions, is within the responsibilities of Internal Market DG.  The variations between Member States’ rules covering engineers have meant that little progress has been made so far: and there is no focus at present on engineering qualifications.

1.2.5 Education and training, exchanges of teachers and students.

Various programmes, such as ‘Socrates’ and ‘Leonardo da Vinci’ have been running for some time, and are administered by the Education and Culture DG, unit A.2-4 (for Socrates) and B.2 (for Leonardo da Vinci). 

Such programmes are extremely valuable opportunities for student members to obtain international experience at an early stage.  They present export-orientated companies an opportunity for carrying out low cost projects that would benefit from an international view.

2 Objectives and Strategies for 2001 

2.1 Profile and relevance

To consolidate the Branch’s role as the Benelux Network of IMechE members contributing to business and professional life in Europe by providing networking opportunities and communications to members.

Its profile amongst members in Benelux is high.  Awareness of the Branch’s activities is promoted by the quarterly newsletter, its own Internet website, mailing lists and events.  Newly arrived members in the region have contacted committee members directly.  Requests for information and guidance from engineers around the world have been received.

· The Branch’s activities in 2001 will focus on high quality communication and networking activities aimed at broadening the influence of the Institution amongst the membership. 

The Branch’s profile amongst other engineering institutions in Benelux is higher than would normally be expected because of the activities of several of the senior committee members.  It is not uncommon for the Belgian Engineering bodies to invite members of the Committee to professional and social events.

· The Branch’s activities in 2002-3 will focus on broadening our contacts with other UK Institutions with activities in the Benelux, on maintaining a high quality of networking activities with the local engineering bodies in Benelux, and on maintaining our contacts with the European Institutions to facilitate contacts with HQ. 

2.2 Membership

We will maintain contact with members in the region and promote the relevance of the institution via provision and communication of branch activities.

2.2.1 Membership Services

The Branch provides a forum for IMechE members in the Benelux to meet and share views on developments in industry and in the profession. Annually, its activities include at least 4 technical presentations, 4 technical visits, 2 social events and the Annual General Meeting. In addition, it participates in joint meetings with other technical societies. It publishes a quarterly newsletter and an Internet site at www.imechebenelux.org.

The Branch co-operates with IMechE’s Membership Department in finding sponsors and/or arranging interviews with potential members or existing members applying for transfer to a higher membership grade. 

Given the large proportion of Young Members in the Branch, we will promote the activities of Young Members and facilitate their efforts to obtain chartered status.  

The Committee co-operates with Council in reviewing and commenting on proposed major changes within the Institution.

Committee members visit local British curriculum schools to promote an interest in mechanical engineering and an awareness of the IMechE and the routes to the CEng qualification.

2.3 Branch Organisation

2.3.1 The Committee

The Committee preserves a structure representing the geographical spread of its members. Holland and Belgium each have at least two committee members and Luxembourg has at least one. 

In addition to the four constitutional posts of Chairman, Vice-Chairman, Secretary and Treasurer there is an Events Sub-Committee and special positions for EU Affairs, Newsletter Editor, Web Manager, Membership Records, Young Members and External Liaison. 

About six meetings of the Committee are held annually and are shared between countries to even out the time burden of travel – in some cases nine hours for the meeting and return journey. 

2.3.2 Finance

The Branch has no fixed assets and its income is mainly derived from an annual grant from the IMechE. Additional income is generated from events and from sponsors such as Koyo-Seiko and Shell. The Branch also benefits from the subvention value of services provided by members and their companies at no cost to the Branch.

About 70% of the annual costs are met by the IMechE grant. The remaining 30% is covered by sponsorship, subvention assistance and event income.

Programme for 2001

2.4 Finance
FIVE YEAR PLAN 2002 – 2006

	
	2000

Act.
	2001

Act.
	2002

Bud.
	2003 Bud.
	2004

Bud.
	2005

Bud.
	2006

Bud.

	Income (£)
	
	
	
	
	
	
	

	IMechE Grant
	6000
	6500
	6900
	6900
	7200
	7200
	7500

	Newsletter sponsorship
	604
	575
	470
	450
	450
	470
	490

	IMechE support for special event
	0
	600
	0
	0
	0
	0
	0

	Event Income
	706
	1047
	800
	1000
	850
	1050
	900

	Bank Interest
	7
	7
	7
	7
	7
	7
	7

	Total Income (£)
	7317
	8729
	8177
	8357
	8507
	8727
	8897

	
	
	
	
	
	
	
	

	Expenditure (£)
	
	
	
	
	
	
	

	Room /Equip.hire 
	262
	738
	620
	630
	640
	655
	670

	Travel / Subsistence
	1271
	1857
	1600
	1630
	1660
	1710
	1750

	Entertainmnt / Catering
	2106
	2679
	2200
	2500
	2300
	2550
	2500

	Printing / Stationery
	634
	1548
	810
	790
	790
	805
	820

	Postage / Telephone
	741
	1138
	900
	920
	940
	960
	980

	Clerical Assistance
	418
	606
	510
	500
	500
	510
	520

	Meeting Expenses
	204
	820
	850
	870
	890
	910
	930

	Sundries / Contingency
	353
	352
	550
	560
	570
	580
	600

	Total Expenditure (£)
	5989
	9738
	8040
	8400
	8290
	8680
	8770

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Surplus (£) 
	1328
	-1009
	137
	-43
	217
	47
	127


The table shows the projected income and expenditure in £ during the years 2002 – 2006. Also shown are the actual expenditures in 2000 and 2001. The estimates have been made in Euros and converted into Pounds at the rate of  £1.00 = Euro 1.60.
The figures for 2001 include the event income and costs for the Forum on “The Training of Engineers for the 21st Century”, an international event that the Branch organised to coincide with a visit from the President and Director General.

Inflation at an annual rate of 2% has been allowed for in the projected figures. Variations in the Pound / Euro rate of exchange are extremely difficult to predict. No allowance has been made for them, though historically they have had a significant effect.

2.5 Events Planning 2002

	Annual General Meeting and Report

Responsible : Hon. Secretary


	Purpose & Benefits: 

Membership networking

Definition of membership needs from branch



	Description

AGM and technical lecture


	Publicity 

Web site

Newsletter

IMechE events



	Resources

Publicity costs (1 mailshot)

Room hire/refreshments

Travel


	Follow up/KPI’s

Annual Report to I Mech E

Published minutes to members

Article in newsletter

Action list

No. members attending




	To improve the flow of information between the Branch and HQ, especially on longer term objectives, and to stimulate the setting up in HQ of a senior-level committee dealing with international and EU matters

Responsible : Chairman


	Purpose & Benefits: 

Promotion of Institution at EU level

Identify lobbying stance for EU initiatives

Establish political and industrial links



	Description

Lobbying


	Publicity 

None



	Resources

Travel

Publications and documents

Research effort


	Follow up/KPI’s

Report on IMechE’s International Strategy and Action List for Europe

Report to Council




	Membership communication 

Responsible : A Hankinson, Paul Revell


	Purpose & Benefits: 

Promotion of institution

Membership networking

Definition of membership needs from branch



	Description

Web facilities for email, publicity and communication of Branch activities. 

Quarterly newsletter


	Publicity 

Web site

Newsletter



	Resources

Web site & Newsletter costs

Publicise via newsletter


	Follow up/KPI’s

Timely despatch of Newsletter.

Feedback on Newsletter via questionaires

Members subscribed to mailing lists




	Organisation of 4 Visits and 4 other events for members

Responsible : A Webb, P Tromans, T Speaight


	Purpose & Benefits: 

Technical education

Promotion of institution

Membership networking



	Description

Technical and Social Events


	Publicity 

Web site

Newsletter

IMechE events

Other institutions



	Resources

To be borne by sponsor


	Follow up/KPI’s

Thank you letter

Article in newsletter

No. attending




	Ensure accurate contact information on Branch Membership

Responsible : M Henderson


	Purpose & Benefits: 

Consistent and timely communication with members



	Description

Maintain a database of members’ contact details


	Publicity 

Web site

Newsletter



	Resources

Committee Member
	Follow up/KPI’s

Inform HQ of updated database

HQ database which is ‘friendly’ for overseas contact details.

No. of returned mailshots




Long Term Projects 

The Branch proposes the following long-term initiatives and KPI’s to expand the relevance of its activities to the Institution and local members.

	1.  Strengthen links between IMechE and European academic and engineering institutions.



	KPI’s

Planing for future visits from the President & ETB

No. of joint meetings

Use of Engineers Club by members/Committee

	Actions:

· Participate as members of the International Engineers Club in Brussels.

· Improve local contacts with FEANI, SEFI and CLAIU.

· Arrange joint meetings with other institutions.

· Maintain the development of the new Young Member section.

	Benefits:

· Facilitation of contacts between IMechE and European Institutions.

· Increased awareness of IMechE as an organisation which has an important contribution to make on issues within the European engineering profession.

· Mutual understanding of UK / European viewpoints.

· Attract Young Members to become involved with IMechE activities.

	Deliverables:

· Links with European and Benelux academic and engineering institutions.

· Detailed programme of events for the President’s visit embracing a series of informative meetings and a special technical event to which officials and members of other institutions will be invited.

· Use of the meeting rooms and dining facilities afforded by the International Engineers Club at the Hôtel Ravenstein in Brussels.

· Organise and run several Young Member focused events.

	Resources:

Committee members

Publicity for events

Room hire and catering

Travel

Sponsors for events

International Engineers Club Subscription

Speakers expenses.


	2. Improve the quality of Branch Meetings



	KPI’s

No. joint meetings

No. visitors at meetings

Sponsorship value



	
Actions:

· Arrange joint meetings with other institutions.


· Invite other institutions to participate in Benelux Branch industry meetings on a reciprocal basis.


· Invite high-profile speakers.


· Secure financial support by inviting local companies to sponsor meetings.

	
Benefits:

· Stronger links with European engineering institutions (see 1).

· Higher quality / lower cost presentations.

· Captures members’ interest. 

· Wider choice of meetings

· Provides input to CPD.

	
Deliverables:

· Increased attendance at meetings.

· Company sponsorship of meetings.

· Reciprocal invitations to attend technical meetings of other institutions.



	
Resources:

Organisers

Publicity for events

Room hire/catering

Sponsors

Speakers’ expenses


	3.  Contribute to IMechE’s awareness of European affairs



	KPI’s

Formation of an IMECHE European Committee 

No. of contacts with EU staff



	
Actions:

· Stimulate the development of an IMechE European policy. 


· Alert HQ to important developments likely to affect the profession.

	
Benefits:

· Help to keep IMechE members informed on issues important to the profession in Europe.

· Help IMechE to position itself on such issues

	
Deliverables

· Contacts with officials of the European Commission, academic and engineering institutions.  

· Reports on new policies, programmes, and developments likely to have an impact on the European engineering profession.


	
Resources

Committee members

Travel and entertainment costs


	4.  Improve communications with Branch Members



	KPI’s

Analysis of questionnaire

Average attendance at meetings

Repeat hits on Web sites

Registered members on mailing lists


	Actions:

· Issue questionnaire to get members feedback on the Branch and its activities.

· Arrange informal meetings bringing together members and committee members to discuss particular IMechE / Branch issues.


· Exploit the tools provided by the Internet to ease communication and 
develop items such as a virtual network


	Benefits:

· Provides feedback on member satisfaction.

· Identifies members who have a keen interest in Branch affairs and who could be potential candidates for places on the Committee.

· Identifies members who may be prepared to work on Branch sub-committees such as event planning and school liaison.



	Deliverables:

· Improved communications with members and better knowledge of their needs.

· Candidates for election to Branch committee or sub-committees.

· Increased interest in Branch affairs.


	Resources:

Committee members

Printing and stationary

Web site costs

Entertainment costs


	5.  Promote careers in mechanical engineering



	KPI’s

No. of schools visited

No. of workshops held



	Actions:

· Encourage members to progress to higher membership grades.

· Liaise with schools that have a curriculum leading to UK university entry.

· Provide and train a team of senior members to carry out IMechE’s professional review interview panels

	Benefits:

· Stimulates interest in the IMechE.

· Provides a point of contact for advice to young people considering careers in engineering.

	Deliverables:

· Hold ‘Get-Chartered’ workshop for young members.

· Identify corporate members of 10 years standing who should be encouraged to apply for Fellowship grade.

· As required, arrange and carry out IMechE Professional Review Interview panels.

· Identify bars to progress through the membership grades and try to overcome them.   


	Resources:

Committee members

Room hire

Travel expenses


Appendix 1 : Further Information

Web sites


Luxembourg National Statistics : 
www.statec.lu

EU Institutions
http://europa.eu.int/comm/


http://www.cordis.lu/fifth/home

Benelux Branch Web Site
http://www.imechebenelux.org


UFIIB
http://www.ufiib.be/

KVIV
http://www.kviv.be/

KIvI
http://www.kivi.nl/
    NIRIA
http://niria.nl

FABI
http://www.fabi.be/

BSMEE
http://mrdec.fpms.ac.be/~bsmee/

SRBII
http://www.srbii.be

SEFI
htp://www.ntb.ch/SEFI/Index.html
3 Appendix 3 : Regulation of the Engineering Profession in the Benelux.

3.1 Basic Structure

The Benelux engineering profession has a two-tier structure. University degrees and the title Ingenieur Civil or Ingenieur (Ir) are conferred after successfully following a course academic study of 5-years duration. 

Superior Technical Institutes offer a 4-year course leading to the degree of Ingenieur Industriel (Ing). 

The roles are quite different. The Ing is seen as someone trained for manufacturing, production, operation and maintenance engineering while the Ir is seen as someone having a more managerial, conceptual, analytical and strategic role.

The Universities offering 5 year degrees are Louvain-La-Neuve, Leuven, Mons, Gent, Liege, the Free University of Brussels and the Royal Military Academy in Belgium and Delft, Eindhoven, and Twente in the Netherlands.

Having completed the academic portion of his training, the Benelux engineer is not required to undergo any further formal qualification. His title, Ir or Ing, is protected in law and no unqualified person may call himself Ingenieur.   There are no legal requirements for professional engineering qualifications or titles.

Since the number of universities offering 5 year degrees are limited the demand for graduates and their career prospects are high.  However there has been a steady decline in applications for engineering degrees throughout Benelux.

3.2 European Representation

Two organisations contend to represent professional engineers in Europe. 

FEANI, which seeks to promote the title European Engineer (Eur Ing) as the qualification for professional engineers, is not well supported by continental engineers, perhaps because they see no requirement for a professional title. Only about half of its 20,000 members are from the continent; the rest are British. 

The other organisation, CLAIU, represents engineers from universities with a 5-year curriculum. It spans eight European countries but not one UK university is listed as a member.

3.3 Belgian Representation

Each graduate from a university that awards the Ingénieur Civil (Ir) degree can become a member of his own university association. These associations are united under two umbrella bodies; FABI, representing the engineers in the French speaking part of Belgium and KVIV representing those in the Flemish speaking part. 

At the university association level the activities are social and “club-like”, whereas FABI and KVIV promote technical and business events, publications, international relations, ethics, defence of the Ir title and of engineers’ salaries. FABI and KVIV have about 12,000 members each, representing some two-thirds of all Ir’s.

Professional representation of engineers from the Superior Technical Institutes is by a separate body, the UFBII.

3.4 Luxembourg Representation

In Luxembourg, the main engineering institution of interest is the Association Luxembourgeoise des Ingénieurs Indépendant with 1200 members.   It promotes the title and interests of engineers, training, and co-operation with national and international organisations.  It organises visits and other events for its members.

A second organisation is the Ordre des Architects et Ingénieurs Conseils with about 700 members.  It is primarily for architects and civil engineers but acts as a catch all.  Independent engineers must legally be a member.  The Ordre offers professional insurance, geared towards architecture.  

3.5 Dutch Representation

There are three, multi-discipline, Dutch engineering institutions.  They have only one grade of membership – Member, which is possible only after completing the required technical engineering education. There are no requirements for professional engineering qualifications, titles or post-nominals in The Netherlands.  The institutions are:

· For university educated technical Ingenieurs (Ir.) from the technical universities of Delft, Eindhoven and Twente:

Koninklijk Instituut van Ingenieurs (KIvI) (Royal Institution of Engineers in The Netherlands)

· For agricultural engineers (Ir.) from the technical university of Wageningen: 

Koninklijke Laanbouwkundige Vereniging  (KLV) (Royal Agricultural Engineers Association)

· For polytechnic educated engineers (Ing.):

Nederlandse Ingenieursvereniging NIRIA (Netherlands Engineers Association NIRIA).  Total membership:  21 000 approx.

Dutch engineers of all disciplines are usually multi-lingual and have access to all types of technical and business education programmes and materials in a wide range of languages, including English.

Notes for interpreting the Plan

Abbreviations of National Organisations

In the Netherlands

KIvI
Koninklijk Instituut van Ingenieurs – Royal Institution of Engineers in the Netherlands

NIRIA

Nederlandse Ingenieursvereniging NIRIA - Netherlands Association of Engineers NIRIA
In Belgium & Luxembourg

SRBII

Société Royale Belge des Ingénieurs est des Industriels.

BSMEE 
Belgian Society of Mechanical and Environmental Engineering.

ALII
Association Luxembourgoise des Ingénieurs Indépendants

OAIC
Ordre des Architects et Ingénieurs Conseils
FABI
Fédération Royale d’Associations Belge d’Ingénieurs Civils et d’Ingénieurs Agronomes.

KVIV

Koninklijke Vlaamse Ingenieursvereniging.

UFIIB

Union Fédération Ingénieurs Industriels Belge.
Abbreviations of other organisations

FEANI
Fédération Européenne des Associations Nationales des Ingénieurs – European Federation of National Engineering Associations.

CLAIU
Comité de Liaison des Associations d’Ingénieurs Universitaires de la Communauté – Liaison Committee of University Engineering Associations of the European Community.

SEFI
European Society for Engineering Education

The European Institutions refer to organisations which are part of or affiliated to the European Union, and include the European Commission.

European bodies refer to organisations whose role is essentially over the geographical area of the EU 15.

Europe includes the United Kingdom.
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