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From your Branch Chairman
It really does not seem a year since I was wishing you all best wishes for 2003, and now it is time to repeat this for 2004. Whether it is just my age, but the year does seem to have rushed by, and for IMechE it could have been one of its most important with the proposed formation of “NewInst”. Of necessity the process has to be rigorous, and the next stage is a Council meeting in January to discuss this further. The outcome of this should be available on the IMechE website and as ever, I urge you to log on and find out what is going on. 

2004 should be a decisive year for IMechE and Engineering Institutions in general in the UK. Over the Christmas break I had the opportunity to talk with a number of Engineering undergraduates, and I have to say that I was impressed by their enthusiasm and professionalism for engineering. This bodes well for the future of UK Engineering, and I hope that the Institutions can meet their expectations.

Before moving on from 2003, I would like to mention the Leadership in Industry Seminar that was held in November. This was a very successful event and thanks to all for the organisation of the event. For more details, see the report in the newsletter.

March 27th is the date of the Branch Annual General Meeting, which will be held in Brussels this year. The planned speaker is Neil Macknight who is making an attempt on the world water speed record. This should be an extremely interesting talk coupled with the Annual General Meeting. I thoroughly recommend the website detailing the attempt which can be found at www.quicksilver-wsr.com
As I have mentioned in previous newsletters, we really are looking for officers for the Branch as a number of our “founding fathers” are stepping down. We are a successful branch and as Headquarters says, “We do punch above our weight”! I appreciate we are all busy, but this really is one easy way to put a little bit back into the profession, and it is only for a few hours a month. And don’t forget the events, always rewarding days out.

Regarding other events, a trip to Corus Steelworks is planned for 5th March and as well, for those of you living in or close to Brussels and Rotterdam, there are the monthly “Beer and Banter” sessions. Check the Branch web site for details. 

Finally, once again best wishes from the Benelux Branch Committee to you and your families for 2004.

A.W.

	

	CIII Lunchtime Meetings

	


These take place on the last Friday of every month, 12.00 for 12.30 at the Relais de Caprices restaurant, Rue Ravenstein, 1000 Brussels. An excellent lunch is followed by a short lecture usually in French, by an invited guest on a subject generally relating to the role of engineers in society today. A series of English speaking lunchtime lectures is being prepared for later in the year. Registration details and details of forthcoming speakers can be found on the CIII / SRBII web-site www.srbii.be, following the link to Club International, and Diner Mensuel. 

S.P.

	Benelux Branch AGM


	


This year’s Benelux Branch AGM will be held on Saturday 27th March 2004, at the Headquarters of the Club Internationale des Ingenieurs et Industrialists (CIII), Rue Ravenstein 3, close to the Central Station in Brussels.
The programme is as follows:

10:30 Coffee

11:00 Multimedia Presentation: "The Quicksilver World Water Speed Record Challenge" by Nigel Macknight, Manager Director of Quicksilver (WSR) Ltd and pilot of the Quicksilver craft.

12:30 Buffet Lunch

13:30 Benelux Branch AGM plus Sir Micheal Moore, Director General of the Institution, will update us on 'New Inst'

Members of the public and other engineering institutions will be invited to attend the Nigel Macknight's inspiring multimedia presentation which has fascinated audiences in the USA, Europe and the UK. 

The AGM is an excellent opportunity to network and discuss issues affecting the Profession, especially the fundamental changes being discussed in 'NewInst'.  Non-members may attend, but will not be able to vote at the AGM.

Nominations for election to the Branch Committee are now being sought.  The Branch is currently seeking IMechE members as active volunteers for the Committee to help with events and running the Branch.  Interested members should contact info@imechebenelux.org.

Final details will be mailed in early February and will be posted on the Branch web-site.

◊◊◊◊◊◊◊◊

"The Quicksilver World Water Speed Record Challenge"

"Of course, the technological aspects are fascinating - but there is also the sheer audacity of a water-speed attempt. Who could be unmoved by the spectacle of a machine skimming from horizon to horizon in a matter of seconds, balanced on the razor's edge between water and air?"
The World Water Speed Record, currently held by Australia at 317.60mph, is a compelling contest uniting man and machine against wind and wave, distance and time. The record has a long and illustrious history. Previous holders and contenders have included the inventor Alexander Graham Bell, the soldier and adventurer Lawrence of Arabia, and four holders of the World Land Speed Record: Sir Henry Segrave, Sir Malcolm Campbell, John Cobb, and Donald Campbell.
In his compelling multimedia presentation, Macknight describes the technical and human aspects of the Quicksilver World Water Speed Record Challenge. Drawing on history and recent experience, he explains why this record is broken so rarely, why other contenders have lost their lives pursuing it, why he believes his own venture will succeed where others have failed, and why the endeavour is ultimately worth the personal, engineering and financial risk.
Around 150 individuals and British and multi-national companies are sponsoring the Quicksilver project.

Nigel Macknight has appeared on Channel 4’s The Big Breakfast, ITN’s News At Ten, The History Channel’s Top Speed series, The Discovery Channel’s Wild-Tech series, and many other television programmes. His endeavours have been extensively documented in newspaper and magazine articles published around the world.
Space is limited, so please register by email to: info@imechebenelux.org giving your name, contact details, the number of places required and confirming the payment of a Euro 10 contribution  per person to the Quicksilver-wsr fund, by bank transfer to one of the following accounts:

Members in Holland – ABN-AMRO bank account no. 54.05.49.193

Members in Belgium and Luxembourg – Citibank account no. 953.0311249.42
 D.H.

For the latest Branch News visit our website at

www.imechebenelux.org
	Reports on Recent Branch Events


	


Lecture: “Shell’s support for Ferrari in Formula 1”
Mike Copson of Shell Global Solutions entertained an audience of 25 with a talk on Shell’s activities with Ferrari in Formula 1. Mike is Shell’s Technical Manager for Ferrari. He acts as a technical advisor during testing, practice and races. Away from the track, he co-ordinates fuel and lubricant development for the Ferrari team. He explained that Shell’s participation goes far beyond that of the simple sponsors who pay for displaying their names on the car. He and his colleagues play a major technical role and work as an integrated part of the Ferrari team. Shell’s role extends from the formulation and global supply of fuel and oil to providing crucial input into the development of engines and gearboxes. 

Over forty experts at Shell’s research centre in Cheshire contribute to the blending of high-performance fuels and oils. The development of lubricants is a balance between protection of mechanical components and reduction of power lost to viscous dissipation - a few horsepower can make the difference between a winning speed and a place. Similar pressures apply to fuels. 

Shell’s mobile laboratory can be found inside one of the red Ferrari trucks in the Formula 1 paddock. Techniques such as gas chromatography and X-ray spectroscopy can be used to examine fuels, lubricants, emissions and residues to gain insights into car performance. This goes as far as analysis of particles in lubricants to obtain early indications of gearbox or engine wear. This helps the team to avoid expensive or even catastrophic failures during practice or the race. Of course, data gathered in the mobile laboratory goes back to the experts in Cheshire. 

In addition, there is the huge logistics problem of ensuring that large volumes of combustible material reach every Grand Prix, even in countries where such materials cannot normally be imported.

After the presentation, the audience showed they could match the speaker’s enthusiasm by producing over an hour of questions. We are most grateful to Mike and Shell Global Solutions for such an exceptional evening. 

  P.T. 

Conference: “Leaders of Industry”
The conference was well-attended with over 50 delegates from 9 European countries and was considered by all as a great success. The presentations, as expected from such high calibre and experienced speakers, were of very high quality both in content and delivery. Leaders from industry were able to refine their views on what Leadership means for their industry, and highlighted the differences which exist between Leadership and Management. Of particular interest was that definitions of Leadership were diverse, and in detail would mean different things in different European countries, but that the skills and knowledge required of a leader were notably similar throughout. 
The working lunchtime critique of the Masters of Industrial Leadership (MIL) prospectus was both challenging and reassuring and the MIL programme will undoubtedly benefit from the delegates’ input. A revised prospectus for the MIL programme, updated with comments from the workshop sessions is downloadable from the branch web-site.
Some excellent opportunities were discovered for future collaboration / cooperation in the project from some of the largest companies in the industrial sector in Europe and worldwide, with representatives from Ford, Alcan, Shell, Huntsman, Fluor and ABB, and representatives from the leading engineering institutions all offering further support. 
The overwhelming conclusion was that the conference had uncovered a real enthusiasm for a European-led solution for European Leadership drawing upon the European Engineering tradition. The next steps for the EIIL project will be to further develop the curriculum in line with the needs of industry, and to promote its Masters of Industrial Leadership and short courses to aspiring industrial leaders and their sponsors. A series of three pilot seminars are to be held during March and April which will be publicised on the Branch web-site. 
For further details of the conference, the Leaders of Industry survey or the forthcoming pilot programme of seminars, please contact Steve Price on steven.price@eiil.net.

S.P.

	Forthcoming Benelux Branch Events

	

	Date
	Event   
	Location

	1st Wednesday of each Month
	Beer & Banter Evening
	Brussels

	3rd Tuesday of each Month 
	Beer & Banter Evening
	Rotterdam

	5th March 2004
	Technical visit to Corus Steelworks
	IJmuiden, The Netherlands

	18th March 2004
	Illustrated Lecture – “Close to the Wind(!?)”- Engineering in Sailing
	Brussels

	27th March 2004
	AGM and Lecture – “The Quicksilver World Water Speed Record Challenge”
	Brussels


Your Benelux Branch event co-ordinators are:

Netherlands: Peter Tromans,  Tel/Fax: (+31) (0)70 385 2361,  E-mail: PeterTromans@compuserve.com 

Belgium: Andy Webb,  Tel: (+32) 2 674 9435,  Fax: (+32) 2 673 9733,  E-mail: andrew.webb@pandora.be
Luxembourg:  Theo Speaight,  Tel: (+352)  878626,  Fax: (+352)  878627,  E-mail: speaight@pt.lu
	Details of Forthcoming Events:

	


Beer & Banter Evenings
Both the Belgium and Netherlands B & B social / networking evenings are planned to continue in 2004. The Belgium event takes place on the first Wednesday of each month at the Taverne Mannekin Pis in Brussels starting at 19:00. The Rotterdam event is held on the 3rd Tuesday of each month at the Restaurant Engels from 18:30. For further details see the Branch website or contact Steven Price steven.price@pccl.be or Alan Hankinson via email: A.Hank@net.hcc.nl.
◊◊◊◊◊◊◊◊

Technical Visit to Corus Steelworks
Corus is a major producer of all types of steel (and some other materials) and supplies most areas of the engineering industry including construction, automotive and electrical. The programme will include a visit to a production site, a presentation on the structure of the company and the Research, Development and Technology organization and a laboratory tour. 
Accessibility to the production site may not be possible for those of limited mobility, though they will be welcome to the presentations and the RD&T laboratory. Places will be limited to 25.
If you want to take a look at the company's web page and learn more, visit: www.corusgroup.com
Date: 
Friday, 5th March 2004.

Time: 
09:00 until approx. 16:00.

Location: 
Corus, IJmuiden, The Netherlands.

A more detailed programme is available on the Branch web-site. Further information and registration with Greg Bouzakis preferably by e‑mail: greg.bouzakis@corusgroup.com or otherwise telephone 0251 496303 (office hours).
◊◊◊◊◊◊◊◊

Lecture: “Close to the Wind(!?) – Engineering in Sailing
This illustrated lecture will be presented by John Doerr (GBR) a Mechanical Engineer (Imperial College, London 1968-72) who has won sailing National & World Championships, worked for an America's Cup syndicate (1992), been Chief Umpire for America's Cup (1995) and been a sailing judge at the Olympics (1996, 2000 and appointed for 2004) and makes model boats out the rubbish left over from Christmas Day. He will describe what it takes to win at the very highest level and some of the engineering issues involved. Just how do you keep a mast upright? How do you control sails with loads in excess of 10,000 kg and no power source other than the crew? How did the airline industry save $millions from their involvement in America's Cup campaigns? All this.... and more!

The lecture will be free of charge and light refreshments will be provided.

Date: 
Thursday, 18th March 2004.

Time: 
18:00 for 18:30
Location: 
CIII Headquarters, Rue Ravenstein 3, Brussels.

For further details and registration contact Steven Price via email steven.price@pccl.be.
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