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From your Branch Chairman
The times they are a’changing. NewInst, as already reported in these pages and elsewhere was called off. The motives were ostensibly valid but somehow the right mix wasn’t to be found.

This doesn’t mean that it’s ‘business as usual’ again, nor that the ideas and ideals will be forgotten, far from it. At all levels in the Institution considerable effort is going into reviewing the fundamental values of the Institution to its membership and how it operates itself.

For the international members, the moment and opportunities exist for significant change. Proposals for re-evaluating the value of membership and the delivery mechanisms to members have been made, and will shortly be reviewed by the Trustee Board. 

Indirectly for you, the Branch has promoted contacts between the Institution and European Institutions, helping to raise the awareness and image of qualified professional mechanical engineers. In the direct sense, communications are now more direct than ever before. The values of membership of a learned-society to international members are, however, not always the same as for those in UK and this differs around the globe. 

Some changes are already in place like the improvements to the HQ website – the ability to review personal membership data on-line, and accessibility to renowned databases to name a couple. More are on the way, some more visible to the general membership than others. Developments are real, continuous and tangible, please check out the websites regularly!

The Benelux Branch committee has done its best in the past to try and adapt to the needs of its particular group of members sometimes with proactive efforts to enhance the services to our members, for as Ira Blumenthal, a well known consultant proposes, - “We were taught that ‘success is in the hand of the learned’, instead, it should be that ‘success is in the hand of the learning’”. 

Life-long learning has been a personal mantra before the term even really got public attention, therefore I expect to continue in the path of my predecessors - and sometimes where there is no path, one must be created. Running around in circles is no longer an option. The Learned Society must become a Society of the Learning at all levels.

In your name, I thank Andy Webb for his considerable efforts as Chairman for the last two years, serving the Branch from Somewhere around the World (typically China!). Equally thanks to Elizabeth O’Malley (YM coordinator) who has returned to England, Ken Elvery past-Chairman, Lead Member for International Affairs, and Trustee member at HQ, and Bill Adam who together with Ken was a founder member of the Benelux Branch.

As incoming Chairman, it gives me great pleasure to represent you in the Council of the Institution, but to do this I need YOUR input. The lines of communication are open and ever easier to use. Please use them.

Theo Speaight

For the latest news and event details visit the Branch website

www.imechebenelux.org
	Forthcoming Benelux Branch Events

	

	Date
	Event   
	Location

	1st Wednesday of each Month
	Beer & Banter Evening
	Brussels

	3rd Tuesday of each Month 
	Beer & Banter Evening
	Rotterdam

	Thursday 16th September
	Lecture: “The Saipem S-7000 Pipelay conversion and the Blue Stream Project”
	Schiedam, The Netherlands

	Tuesday 28th September
	Lecture: “To hell with box-ticking – Leading by Conviction or Compliance?”
	To be advised – see website

	Thursday 21st October
	Lecture: “The Open Prediction System - prediction and data-mining”
	Voorschoten, The Netherlands


Your Benelux Branch event co-ordinators are:

Netherlands: Peter Tromans,  Tel/Fax: (+31) (0)70 385 2361,  E-mail: PeterTromans@compuserve.com 

Belgium: Andy Webb,  Tel: (+32) 2 674 9435,  Fax: (+32) 2 673 9733,  E-mail: andrew.webb@pandora.be
Luxembourg:  Theo Speaight,  Tel: (+352)  878626,  Fax: (+352)  878627,  E-mail: speaight@pt.lu
	


	Details of Forthcoming Events:


	


Beer & Banter Evenings
The Belgium event takes place on the first Wednesday of each month at the Taverne Mannekin Pis in Brussels starting at 19:00. The Rotterdam event is held on the third Tuesday of each month at the Restaurant Engels from 18:30. For further details see the Branch website or contact Steven Price steven.price@pccl.be or Alan Hankinson via email: A.Hank@net.hcc.nl.
◊◊◊◊◊◊◊◊

Lecture: The Saipem S-7000 Pipelay conversion and the Blue Stream Project.
This event is organised by the KIvI Offshore Techniek Section and is open to IMechE Members. The lecture will be presented, in English, by Ir. V.J. Koelewijn and Ir. M.J. Komst, Project Managers of IHC Gusto Engineering and by Ir. J. Rodenburg, Managing Director of Huisman-Itrec and will discuss the conversion of one of the world’s largest semi-submersible crane vessels for deepwater pipelay operations. They will also discuss other design and construction features and practical experience gained in the execution of the deepwater pipeline crossing of the Black Sea (Blue Stream Project).

Date: 
Thursday, 16th September 2004.

Time: 
18:00
Location: 
IHC Gusto – Caland Building, Karel Doormanweg 66, Schiedam.
The event will start with a “broodmaaltijd” and end with a “networkborrel” sponsored by IHC Gusto Engineering. 

For further details of this and other KIvI- Offshore Techniek events see website: www.gasandoil.com/KIVI-offshore
Those interested in attending must register by Friday 10th September via above website or by telephone to Ir. L.P. Smits van Maris (tel. +31 (0)70 3170960).

◊◊◊◊◊◊◊◊

Lecture: The Open Prediction System - prediction and data-mining.
Jan Kout of CertiCon a.s. will explain how the Open Prediction System and its methodology find solutions for prediction and data mining tasks. The system generally handles classification (estimating discrete events) and regression (predicting real values) tasks.

The prediction engine of the system offers several mathematical and machine learning algorithms (including singular value analysis, neural networks, support vector machines, case based reasoning, decision trees and random forests). The entire system is supported by flexible data structures that allow the user to design the problem structure and data flows quickly and with minimal effort.

The system has successfully predicted daily gas consumption for local gas distributors in Germany and provided early detection of faulty conditions in pumps prior to major failure. The system has also been employed to analyse and discriminate heart arrhythmias by the processing of intracardiac signals.

Further details of the Open Prediction System can be found on website: http://ops.certicon.cz.   

Date: 
Thursday, 21st  October 2004.

Time: 
19:30
Location: 
The Club Room, The British School, Jan van Hooflaan 3, Voorschoten. (5 minutes walk from Voorschoten Station).
For further details and registration contact Peter Tromans via e-mail to:

PeterTromans@compuserve.com
	

	Membership Survey 

	


The Committee would like to thank those members who responded to the questionnaire issued to members earlier this year. The following is a summary of the final results.

37 members representing approximately 12% of the total Branch membership responded to the survey. The distribution of respondents by country and gender was representative of the total Branch membership. 

Despite the chore of filling-in a questionnaire after a hard day’s work, 31 responses came from members in employment or self-employed. The remainder being in retirement or semi-retirement, including the Branch’s most senior member who is 87 years of age. Members are employed in a wide range of industries, but about 40% – by far the largest group – are in petro-chemicals. Not surprisingly, for a branch with a large number of expatriates, about 60% give their position as middle or senior management.

The survey confirmed that Benelux residence is transitory for most members, although a significant number have lived there for 10 years or more. Many members undertake considerable business travel, with 35% spending on average 6 or more days per month travelling.

For those responding, e-mail is the preferred channel for receiving Branch communications with 87% having an e-mail address. This appears to be somewhat higher than the membership as a whole, as the Branch database has e-mail addresses for only 65% of members. So if you have an e-mail address and would prefer to receive Branch communications via e-mail rather than by post, please advise John Thompson via e-mail to: John.Thompson@village.uunet.be.

Nearly all said the Newsletter is their principal source of Branch information with a few skimming it and the remainder almost equally split between reading it thoroughly or briefly. Although most rated the Newsletter good or excellent; suggestions for improvement included giving space to the occasional article or letter from members. In line with this, if you have any ideas or opinions that you wish to express via the Newsletter, please send your article or letter to the Editor via email to: paul.revell@shell.com
The survey showed few members are regularly using the Branch or HQ web-sites, with most saying they visit the 0-1 times per month. Those that do visit them rate them good or excellent.

Only 4 of the 37 respondents had attended a Branch event in the past year. The reason most frequently given for non-attendance is “too busy” because of either family commitments or business travel. Only a few indicated “not interested”.

By contrast, most respondents are willing to indicate the sort of event that would interest them. These are, in order of preference: high profile speaker (43%), technical visits (21%), personal skills training (10%). Other types of events scored less than 10%. Event organisers will be taking this feedback into account when planning future events.

A number of respondents expressed a willingness, in some cases qualified, to assist in various Branch activities such as interviewing candidates, liaising with schools, contributing a newsletter article, etc. Committee members will be contacting these volunteers individually when assistance is required.

70% of the responses are from members who believe IMechE should merge with other UK engineering institutions. 19% are against and 11% have yet to form an opinion. Over 80% of the respondents say the Benelux Branch should form a joint group with branches of other UK engineering organisations in the region and should arrange more joint events. 

J.T.

	Young Members Section 


	


In order to increase activity within the YM section, Greg Bouzakis, who is the YM representative on the Benelux Branch Committee, would like to hear from any young member who would like to organise the occasional YM event. If you are unable to commit to organising an event, but have suggestions for events that you feel would be of interest to YMs, please make these known to Greg via e‑mail: greg.bouzakis@corusgroup.com          (preferred) or otherwise by telephone +31 (0)251 496303 (office hours).

Of possible interest to young members is The Sainsbury Management Fellowship scheme, which provides financial support to enable young engineers of high potential to undertake MBA courses at major international business schools such as Harvard, INSEAD and IMD. The scheme is administered by The Royal Academy of Engineering. Those interested can find more information on websites: www.smf.org.uk and www.raeng.org.uk/education/professional/sainsbury
On a similar theme, the European Institute for Industrial Leadership (EIIL) has announced that 6 Fellowship awards of fully-funded places on the one year full-time Master of Industrial Leadership (MIL) programme starting in September 2004. Successful applicants will be engineers with 5 to 10 years post-graduate experience, who have already shown outstanding leadership capabilities in their current role and who wish to prepare themselves for the transition to more senior business leadership roles. More detail is available on the News section of the EIIL web-site: www.eiil.net/News.htm. Application forms can be obtained from the EIIL by sending an email to: secretariat@eiil.net.

	

	CIII  (  SEII:


	


The CIII, of which the IMechE Benelux Branch is a founder member, has recently changed its name to Societe European des Ingenieurs et des Industriels (SEII). Currently its most significant activity continues to be the engineers’ business school project, the European Institute for Industrial Leadership (EIIL), as reported in previous Newsletters.

As part of the preparation for the first term of the Masters of Industrial Leadership (MIL) programme, which is still on target to commence in Mid-September 2004, a number of pilot workshops were held which included 2 events sponsored by the IMechE Benelux Branch. The first event, by John Doerr on “Engineering in Sailing – Close to the Wind?” demonstrated the mastery of technology in this one part of the sporting spectrum to an audience of sailors, engineers and business leaders. The second event, by John Elkington was a lecture entitled “Sustainability – What role for Leaders?” in which he mapped the evolving sustainability and corporate responsibility agendas and identified key challenges for industry leaders and the engineering profession in Europe.

The EIIL will continue to present a programme of events of a similar nature, the first of which is a lecture “To hell with box-ticking – Leading by Conviction or Compliance?” which will be given by Mark Goyder of Tomorrow’s Company on 28th September. For full details of this and other EIIL events, please check the EIIL website at: www.eiil.net/News.htm. These EIIL events are open to IMechE members and offer an excellent opportunity for networking with engineers of all disciplines. 

FEANI have been commissioned by SEII to conduct a “Marketplace for Engineers” survey to gather opinions from engineers and industrialists throughout Europe via a questionnaire prepared jointly by FEANI and SEII and accessible on the FEANI website www.feani.org → Surveys. The statistical data gathered by the survey will be supplemented by illustrative responses from a series of interviews with industry leaders currently being undertaken by the EIIL faculty in a pilot sample of member states. Results of this pilot study are to be published by FEANI in early August. 

For further details on the above items, on the MIL programme of workshops starting in September or any other aspect of EIIL, or to contribute an opinion to the FEANI survey, please contact Steven Price via email at steven.price@eiil.net.
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