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From your Branch Chairman
This editorial is primarily aimed at the YMs. Young in mind or body of course and member by participation (we can help you get the title as well). Your Branch has decided to shift its focus towards the young members because the numbers are increasing and the activities for the greybeards are well established. 

Officially there are currently around 11 Luxembourgish, 20 Belgian and 25 Dutch YMs so now you know if you know them all, or not. 

Firstly, we would like to encourage you to learn the skills to further your career, and maybe your personal skills to develop as socially responsible engineers and directors of engineers in the future. And we have the funds to back up that encouragement. Just contact a committee member, Steve Price steven.price@pccl.be for example and investigate the possibilities.

Secondly, for those of you looking for honours, the IMechE awards schemes are too numerous to list, and I encourage you to follow the link, http://www.imeche.org.uk/yms/prizes_awards.asp checking out the new Library facilities whilst you’re there. Just to mention one novelty, the ‘Speak Out for Engineering’ Presentation Competition is being run in the Branches for the first time. Theo Speaight speaight@pt.lu (L), Greg Boukakis (NL), and Jon Chambers (B) are your contact points.

If neither of these options interests you, then maybe a ‘chat down the pub’ with like-minded colleagues or an experienced engineer from a different background/company can help raise your motivation (or calm you down!). The Brussels Beer and Banter has run successfully for quite a time now. We’d appreciate some YMs in the Luxembourg and Netherlands areas to help find a good meeting place, announce when and where (once a month usually) for our members and other interested and interesting parties, drink the beer, talk the talk, and help us plan the spending of our hard-earned money - it’s a hard life but somebody has to do it! More on this on page 3.

For the rest of you (YMs), wake-up! You won’t always be young! To make the process even less effort please be prepared to be contacted soon by one of our young members on the committee, Jon Chambers jonchambers121@hotmail.com or Greg Bouzakis Greg.Bouzakis@corusgroup.com
For all of you, come the Spring, the President and Chief Executive would like a word with you… so please put the 3rd and 4th March (Netherlands and then Belgium, or vice versa) in your agendas for an evening presentation and a social networking event, the drinks are on us, of course! Details to follow.

As this will be the last newsletter for this year may I wish you all a very happy holiday season.

Theo Speaight

For the latest news and event details visit the Branch website

www.imechebenelux.org
	Forthcoming Benelux Branch Events

	

	Date
	Event   
	Location

	1st Wednesday of each Month
	Beer & Banter Evening
	Brussels

	Tuesday 16th November
	Lecture: “Corporate values and corporate culture – prerequisites for successful entrepreneurship”
	Brussels

	Wednesday 1st December
	Lecture: “Corporate governance and stakeholder dynamics”
	Brussels

	Thursday/Friday 3rd/4th March
	Presidential visit
	The Hague / Brussels


Your Benelux Branch event co-ordinators are:

Netherlands: Peter Tromans,  Tel/Fax: (+31) (0)70 385 2361,  E-mail: PeterTromans@compuserve.com 

Belgium: Andy Webb,  Tel: (+32) 2 674 9435,  Fax: (+32) 2 673 9733,  E-mail: andrew.webb@pandora.be
Luxembourg:  Theo Speaight,  Tel: (+352)  878626,  Fax: (+352)  878627,  E-mail: speaight@pt.lu
	


	Details of Forthcoming Events:


	


Beer & Banter Evenings
The Belgium Beer and Banter event takes place on the first Wednesday of each month at the Taverne Mannekin Pis in Brussels starting at 19:00. For further details see the Branch website or contact Steven Price steven.price@pccl.be.
◊◊◊◊◊◊◊◊

Lecture: Corporate values and corporate culture – prerequisites for successful entrepreneurship.
This event is organised as part of the European Institute for Industrial Leadership (EIIL) programme. As IMechE is one of the sponsors of EIIL, Branch members may attend 

Date: 
Tuesday, 16th November 2004.

Time: 
18:30, lecture from 19:00

Cost:
€5 members, €10 non-members

Location: 
Central Brussels, venue to be confirmed.
The lecture will be presented by Professor M. Schüz of L.O.G.I.C. Management (Switzerland) and will be EIIL’s contribution to the CreaWal 2004 conference for entrepreneurs in Louvain la Neuve. 

For more details, including confirmation of the venue refer to the EIIL web-site: www.eiil.net/News.htm or contact Steven Price via email at: steven.price@eiil.net. 
◊◊◊◊◊◊◊◊

Lecture: Corporate governance and stakeholder dynamics.
This is another “prestige lecture” in the EIIL programme and will be presented by Dr. Minu Hemmati. 

Date: 
Wednesday, 1st December 2004.

Time: 
18:30, lecture from 19:00
Cost:
€5 members, €10 non-members

Location: 
Central Brussels, venue to be confirmed.
For more details, including confirmation of the venue refer to the EIIL web-site: www.eiil.net/News.htm or contact Steven Price via email at: steven.price@eiil.net.
◊◊◊◊◊◊◊◊

Belgium Events

Events are be being planned for 2005, and a number of suggestions have been made, but if there are any additional events members would either like to participate in or offer to host, please contact Andy Webb at: andrew.webb@pandora.be
◊◊◊◊◊◊◊◊

Benlist

In order to improve the promotion of events, event co-ordinators will be issuing a reminder to members a short time before the event via the Benlist e-mail system. If you have not yet advised the Branch of your e-mail address, or it has recently changed, please advise John Thompson at John.Thompson@village.uunet.be.

	EIIL: MIL Programme Launched

	


The 2004-2005 Master of Industrial Leadership (MIL) programme was launched in September with the ‘Leading Profitable Growth’ module. The opening lecture was presented by Patrick Thomas, Corporate Executive Vice President of 15,000 employee, $9 billion turnover company Huntsman LLC, and Chairman of the Board of the Oxford University Business Economics Programme. 

Patrick outlined the purpose of the MIL training programme. He linked it to a European Union strategic objective - for Europe to become by 2010 ‘the most competitive and dynamic knowledge-based economy in the world, capable of sustaining economic growth with more and better jobs and greater social cohesion’. 

The MIL participants heard Patrick Thomas’s own view of the ‘ands’ of leadership and discovered a corporate strategy toolbox.

At the end of this first workshop participants concluded that the timing was right for the MIL programme to start – European industry is in need of more technology-aware business leaders, and engineers, equipped with the right skills. 

For more information on the MIL Programme, contact Steven Price at: steven.price@eiil.net

	


	 NL Beer & Banter Evenings


	


Due to other commitments, Alan Hankinson is no longer able to coordinate the monthly B & B gatherings, so unfortunately they have had to be temporarily suspended until another volunteer comes forward to take on this role. The commitment is not too onerous, and requires being available one evening per month from around 18:30 for 3-4 hours at the Restaurant Engels, Rotterdam or other hostelry of your choice conveniently located for members based in the Netherlands. There may also be a possibility of combining forces with the IEE to make these Beer and Banter evenings joint events. If you are interested in taking on the role of coordinating these informal social/networking gatherings (or you are just looking for an excuse to get out more!) and would like further information please contact Alan Hankinson via email: A.Hank@net.hcc.nl or one of the other Benelux Branch committee members.

Our thanks go to Alan for his efforts in establishing and running the Rotterdam Beer and Banter events for the past two years.

	

	Young Members Section


	


As a regular attendee at the Belgium Beer & Banter evenings, I gradually became more aware of the workings of the Benelux Branch.  Showing an interest soon develops into something more, and with the transfer of Elizabeth O’Malley back to the UK, the Belgium YM representative position became vacant.  Before I knew it, I was co-opted to the committee!  As a graduate engineer, I started my career working for Shell, placed with NAM in Groningen, before moving to Brussels, where I have worked for Procter & Gamble for nearly 5 years.  

I recently took a sabbatical from my position as Technical Manager for the Pringles production facility in Mechelen to join the European Institute for Industrial Leadership, studying for a Masters of Industrial Leadership.  I have been a Chartered Engineer for the last 2 years.  My involvement with the EIIL means that I am well placed to help YM's in Benelux with CPD, and specifically I can give first hand advice on postgraduate training and I can help people get on to some of these excellent courses. 
I am very pleased at being given the opportunity to be part of the Benelux Branch committee, because I believe in the promotion of, and further education of, young engineers today.  I believe that today's engineers can contribute far more to business and society than they are often given credit for.  

Please feel free to contact me on Jon.Chambers@eiil.net.

	Wind Energy

	


In the past twenty years, there has been no shortage of ideas for devices that harness renewable energy sources. However, there has been no major break-through in designing a system that can generate large supplies of electricity at a reasonable cost. 

The most successful device has been the wind generator. In Europe, the installed capacity has increased by about 40% per year in the last six years. In Germany (with over 12,000 MW of installed capacity), Spain and Denmark, wind energy accounts for about 20% of the installed generating capacity and 7% of the electrical power generated.

As wind speed is variable and sometimes negligible, a wind generator only provides a fraction of its capacity. Thus, capacity factor is the key to the economics of wind energy; the higher it is the lower the cost of the energy.  Capacity factors range from 45%, for an exceptionally windy site, down to 25%.  

All types of power plant require back-up alternative power sources to maintain supply during periods when they are not working. But, a wind generator with a typical capacity factor of only 35% requires much more back-up power than the average nuclear plant or fossil-fired plant with typical capacity factors of 90% and 70%, respectively.

As well as saving fuel, wind-generators on a grid system provide some useful spare capacity themselves. The amount they provide depends on the increment of wind-turbine generation added to the grid. A small number of wind farms provide some useful spare capacity, but as more are added to the system the value diminishes. The spare capacity required by any system is limited and if too many wind-turbines were added, more fossil-fuelled plants would be needed to provide back-up power during windless periods. As this would be grossly uneconomic, wind energy is limited to providing no more than about 20% of the total installed generating capacity. 

Cost data for wind turbines is available on the web-sites of several wind energy associations. Costs have fallen dramatically and will continue to fall because the market is rapidly expanding, there is a trend towards larger machines and the cost of financing is falling as lenders gain confidence in the technology. The generating cost of a modern wind turbine falls somewhere between 3.5 and 5.0 eurocents/kWh depending on the annual average wind speed at the selected site. This is about the same as a new coal plant (3.6 to 4.6 eurocents/kWh) but is 45% to 60% more expensive than a modern combined cycle gas turbine plant (2.5 to 3.1 eurocents/kWh).

So, if there are cheaper solutions to power generation, why build wind-generators? The reason is that the Kyoto agreement of 1997 requires member states of the European Community to reduce greenhouse gas emissions, including CO2, by 8% by 2008 – 2012. Power generation is one of five industries that are currently covered by legislation to reduce emissions. Companies in these industries that fail to reduce their emissions by the required amount in that timescale are faced with financial penalties rising to €100 / tonne emitted. 

The most effective way to reduce emissions is to replace old generating capacity with new units that don’t emit CO2.  This comes down to a choice between nuclear energy or renewable energy. Nuclear plants have no CO2 emissions, but they create radioactive waste products that have to be safely stored until they have decayed sufficiently, including relatively small volumes of high-level radioactive waste. This aspect of nuclear power, and the accidents at Chernobyl and Three Mile Island, has made the public uneasy about it and governments lack the political resolve to carry through a nuclear building programme.

All in all, wind energy can provide a clean but expensive contribution to sustainable and diversified electricity supplies. Its usefulness is limited to supplying no more than about 8% of the total electricity requirement. It will not solve the problem many countries will soon have to face of how to reduce CO2 emissions while shutting down their older nuclear plants. But it offers governments a breathing space to re-consider their energy policies and perhaps gain public acceptance for a new round of nuclear plants.   

J.T.
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